AGM minutes North Shore Alano Club 

October 14, 2007
Call to order 2:14pm

Attendance: 
(current board) Ron C, Kathem T, Dwayne L, Norma S, Tom J, 

(members) Jim B, Bill B,  Lisa C, Julian D, Derek D, Diane D, Leyla M,
Don C, Kathy O, Gloria R, Harry R, Nick S, Andy W, Daphne W, Ben B recording secretary
Andy expressed concern that last name should not be used on lists which are displayed in public. Advised to bring subject up in New Business.

Tom started the discussion with the fact that the club was having financial difficulties and that Ron who was not a member was hired on to straighten out the books of the club. 

Financial statement from previous year end dated May 31, 2007 showed loss of $11,667.50 was circulated. 

Coloured financial graph was circulated showing financial progress since June 1, 2007 

Income summary for the previous four months showed that 

· Kitchen
41.68%

· Rental

21.84%

· Dance

13.57%

· Membership
  1.60%

· Miscellaneous

Expense summary
· Payroll 
35.79%

· Rent

26.72%

· Kitchen
20.86%

· Professional 
  5.86%

· Supplies
  3.00%

· Insurance
  1.81%

· Utilities
  1.15%

· Office supplies    .24%


· Banking         $-2.28
Income/expense summary over the four months showed a profit of $1378.16.
Current assets of the club are $32,554.24 as of September 30, 2007

Ron C mentioned member can vote at AGM if membership has been paid for the three previous months. The list contains 64 names with 43 members paid up.
Norma S advocated that we reintroduce the membership card which can be punched.

Diane advised that a director be responsible for liaising between the club and BC Lotto Corp and Bingo commitments.
Discussion clarified that club does not have a gaming license and that we have a charity license.

Minutes from previous AGM were circulated moved by Jim 2nd by Lisa that minutes be adopted. Carried.
Nominmations

Gloria moved 2nd by Al that the board consist of five members. 

Discussion.

Julian moved 2nd by ? that the motion be changed to seven members. Carried 

Motion as changed carried.

Nomination were held. 

Jim moved 2nd by ? nominations cease. Carried.

Elected to the board by secret ballot: Ben, Julian, Tom, Dwayne, Ron, Tom
New Business:
Lisa moved 2nd by Cathy 
· To amend constitution for membership requirements from “annual membership dues” to “monthly/annual membership dues” 
· That in order for a member to vote at an AGM member must be a paid up member for the three previous months. 

· Annual membership discounted to $110.00 if paid all at once. 

· Monthly membership is $10.00.

Carried.

Moved by Gloria 2nd by Lisa that the club close at 10:00pm except Saturday night. 

Norma introduced amendment 2nd by ? to have exception if there is a special event club to stay open later.

Motion tabled to directors meeting. Carried
Cathy moved 2nd by Gloria that more attention should be paid to club safety. 

· Safety meetings

· First aid kits

Moved by Andy 2nd by Diane that AGM agenda on elections to include member testimonials. Carried.
Board meeting scheduled for October 21, 2007  at 6:00 pm

Questions and answers 

· Regarding director accountability and delinquency

· Members can write letters to attend board meeting to have concerns addressed.

Meeting adjourned at 5:45pm
